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Module Title : Prince2 Agile® Foundation

Duration : 2days

Overview

PRINCE2 Agile is the world’s most complete project management solution, combining the flexibility and
responsiveness of Agile with the clearly defined framework of PRINCE2®. The new best practice guidance shows how
this compatibility can be exploited by organizations harnessing both PRINCE2 and Agile, equipping them with the
required skills and processes to successfully deliver projects to meet customer requirements in today’s fast-paced and

rapidly changing business environments.

PRINCE2 Agile® Foundation is a newly developed certification level to support PRINCE2 Agile. PRINCE2 Agile initially
launched in 2015 with a Practitioner level certification and this new Foundation level certification will build upon that
success by opening PRINCE2 Agile out to project managers outside of the existing PRINCE2 community.

Exam voucher is included with this training.

Course Objectives
At the end of this course, learners will be able to:
The certification will help practitioners to:
e Understand the key concepts relating to PRINCE2.
e Understand the key concepts relating to projects and PRINCE2 Agile.
e Understand how PRINCE2 principles, themes, processes and management products are tailored and applied
in an Agile context.
e Understand the agile ways of working, key terms and techniques.

e Understand the focus areas in an Agile context.

Course Prerequisites

There are no prerequisites for taking the PRINCE2 Agile Foundation certification.

Target Audience
The PRINCE2 Agile® Foundation course target audience includes but is not limited to:
e Agile professionals, Project Managers and aspiring Project Managers who want to be able to combine PRINCE2
and Agile in the most effective way when using PRINCE2, Agile behaviours, concepts, frameworks, and

techniques
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e Product Owners
e Scrum Masters
e Developers

e Business professionals with an interest in iterative and incremental project delivery by collaborating working

Course Outline

Module 1: Course Introduction

Module 2: Agile Overview

Module 3: PRINCE2 Summary

Module 4: Blending PRINCE2 and Agile

Module 5: Combining PRINCE2 and Agile

Module 6: PRINCE2 Agile Themes

Module 7: PRINCE2 Agile Processes

Module 8: Agile Frameworks, Concepts, and Techniques

Module 9: Agile Focus Areas

Course Agenda

Day 1

9:00am-10:30am

Course Introduction and Agile Overview
10:30am-10:45pm Morning Break
10:45pm-12:30pm

PRINCE2 Summary

Blending PRINCE2 and Agile
12:30pm-1:30pm Lunch
1:30pm-3:30pm

Combining PRINCE2 and Agile
3:30pm-3:45pm Afternoon Break
3:45pm-5:00pm

Combining PRINCE2 and Agile (Contd.)

Homework Day 1

Day 2
9:00am-10:30am
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PRINCE2 Agile Themes

10:30am-10:45pm Morning Break
10:45pm-12:30pm

PRINCE2 Agile Processes

12:30pm-1:30pm Lunch

1:30pm-3:30pm

Agile frameworks, Concepts, and Techniques
3:30pm-3:45pm Afternoon Break
3:45pm-5:00pm

Agile Focus Areas

Mock Exam
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